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Team Name:

McLennan County CHIP
Team

Location: Waco, Texas

Project Impact Statement: McLennan County residents will enjoy a better quality of life as a result of lower obesity and chronic disease rates, more women able to access preventive and prenatal care, and a reduced rate of non-emergency ER visits.

Socio-Economic, Political and Cultural
Context
In our community, the belief exists that health issues are individual
issues, individual responsibilities and we don’t have a culture of
community working together to address these issues as a community
responsibility.
Attitudes towards undocumented residents and caring for them.
Planned Parenthood is one of the largest providers of family planning
services for low-income, uninsured women in McLennan county. Some
members of the community don’t want to support Planned Parenthood
because some Planned Parenthood health centers in communities
outside of Waco provide safe, legal abortion.
Some cultural heritage mitigates against healthy habits.
Current efforts to address these efforts are disjointed.
Constituents have a very narrow understanding of health outcomes.
Religious institutions are not currently collaborating to address these
issues.
Many groups have historically focused on other issues like hunger,
poverty, etc., but haven’t addressed health.

Rationale
Our Community Needs Assessment
indicated that we have poor health equity
and outcomes.
If more stakeholders understood the health
issues and disparities we would have more
commitment into this work and better
collaboration with our CHIP.
We do not have very good systems for
collecting input from the various
"communities" in Waco -- or for
disseminating information and organizing
action.

Stakeholders
Faith community with emphasis on churches of color
McLennan County Independent School Districts
Professional organizations within communities of color
Family health center
Faculty and students from higher education institutions
Waco Housing Authority
Transit Authority
Nonprofits (Caritas, Salvation Army, Mission Waco)
HR departments of large businesses

Outcomes and Indicators
Project year (By December 2014):
The CHIP steering committee, the

Outcome A: NLAPH Fellows and the Transforming
Indicators:
Outcome B:

Texas group will establish a working
structure and shared responsibilities.
Work groups will have established common agendas
and will have some mutually reinforcing activities.
Work groups will have established common metrics.

Pathway to Change/ Key Activities
Getting the three organizations together (CHIP, NLAPH and
Transforming Texas).
Establish the mechanisms for continuous communications among work
groups and partners.
Assess current activities and gaps of work groups to determine mutually
reinforcing activities.
Establish mutually agreed upon metrics and systems for
tracking/measuring progress.
Find ways to build effective channels of communication with community.

Indicators:
Outcome C:
Indicators:

2016
Long term: (By _____
Date):

Outcome A: By 2016 (the next Community
Needs Assessment) each of the
three workgroups will be making
Indicators: measurable progress towards
their established metrics.
Outcome B:

Leadership Learning Priorities
How to effectively communicate the issues of health disparities in our community
to key stakeholders.
To coordinate and engage the stakeholders in actual work.

Indicators:

Outcome C:

Establishing useful middle metrics (soft science).
Balancing best practices and input by those affected.

Establishment of a common website specifically for
health information and programming.

Indicators:

