The BIG PICTURE©
Team Name: 5210 Kitsap

Location: Bremerton, Washington

Project Impact Statement: To create sustainable access and increase consumption of healthy local produce in food insecure populations
Socio-Economic, Political and Cultural
Context
Kitsap has 664 documented farms producing on 15,300
acres. At the same time, more than 1 in 4 adults in Kitsap
report not having enough food or money to get food. From
2006 to 2013 there was a 70% increase in the total visit to
8 food banks in Kitsap. Families with children under 18
receiving public assistance increased from 12% in 2005 to
28% in 2012. Over the years individual farmers,
gardeners and organizations have worked toward
increasing availability of fresh produce to food banks and
free meal sites in Kitsap. There are active groups in Kitsap
addressing some of the food system needs of the
community including: the Kitsap Food Bank Coalition and
the Kitsap Food Policy Council. Early gleaning program
development has already been established through
partnership communication with food banks and farmers
markets, and the creation of a website. There is still need
to further organize communication among partners,
assess baseline availability and use of fresh produce at
food banks, and design a comprehensive and sustainable
gleaning program.

Rationale
Equity: Food bank recipients generally have
less fresh & health options available, yet
increased incidence of chronic disease, and
many competing priorities with limited
resources.
Important to the team: We share a common
goal to increase the health of our community
and similarly want to implement an attainable
strategy toward that end.
Evidence: Studies show increased
consumption of fruits & vegetables helps
decrease impact / incidence of chronic
disease.

Stakeholders
Harvest Services:Farmers,Gardeners,Farmers Markets,Supermarkets
Volunteers: Harrison Hospital,Churches,Chamber of Commerce,High Schools,Olympic
College,Volunteers.org,Military,Food banks ,Farmers Market
Receiving Orgs: Soup Kitchens, Food Banks, Suquamish Elders, Coffee Oasis, Mission
Rescue, Salvation Army, Boys and Girls Club

Outcomes and Indicators

Project year (ďy December 201ϱ):

100% of Kitsap Farmers Markets include

Outcome A: a donation station and a mechanism for
getting it to the foodbank. Indicator:

Indicators: number of markets that have a donation
station.

Funding:United Way, PME/Suquamish Tribe, SNAP-ED, Community Organizations, Churches,
Health District, Harrison Hospital, County Commissioner

Pathway to Change/ Key Activities

Outcome B: Increase in the number of farmers
Indicators:

participating in gleaning in Kitsap.
Indicator: number of new farmers.

Increase in knowledge of fresh food

Outcome C: distribution process through the food

1. Needs assessment/Gap Analysis for Kitsap gleaning
2. Farmers Market based: At each farmers market, set up a
table for collection of excess or donated produce
3. Farmer based: Outreach to farms to increase the number
of farmers that glean, connect them with local food bank
4. Individual home based: Identify home sites and volunteer
structure
5. Community / Giving Gardens (e.g. Plant a Row):
Developing urban gardens to go directly to the food banks

Indicators:

banks. Indicators: weight (lbs) of food in
vs. waste out (lbs) at food banks; types
of fresh food provided and needed at
food banks.

12/16 Date):
Long term: (By _____

Outcome A:
Indicators:

Increase number of participants in the
Kitsap Harvest Registry that register a
site. Indicator: number of website /
registry sign-ups

Outcome B: Establish a volunteer network for the

Leadership Learning Priorities

Improve stakeholder engagement tactics
Develop volunteer system
Sustainability
Collective team dynamics

gleaning program. Indicator: number of
volunteers on the website / registry

Indicators:
Outcome C: Increase the number of giving gardens.

Indicator: number of new giving gardens

Indicators:
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