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Team Name: 4A+ Health

Location: Austin/Travis County, Texas

Project Impact Statement: Increased awareness and utilization of behavioral health resources and supports for the Asian American community, related to bullying.
Socio-Economic, Political and Cultural
Context
Asian Americans are the fastest growing minority in
Texas and Travis County. There is a false assumption
that Asian Americans are the “model minority”, better off
financially and not in need of resources.
Asians are largely “invisible” so many policies do not
take their situation into account. There is so much
diversity within Asian Americans due to many factors
including differences in country of origin, country of
ancestry, language, and ethnicity. Asian Americans are
not taken into consideration as evidenced by health,
education, and social service outreach programs
focused on minorities (e.g., African American and Latino
American) that exclude Asian Americans. Culturally,
Asians are often less engaged in public discourse, which
could make them more likely to become victims. With
multi-generational Asian Americans in the culture, some
of these issues may be changing. More Asian
Americans are involved with politics in Austin/Travis
County.

Rationale
The project aims to: 1) Increase student awareness of
racial undertones of bullying;Increase community
awareness of racial undertones of bullying; 2) increase
mental health support for students who are affected by
bullyingharassed/bullied; and 3) increase family, teacher
and counselor awareness of resources.
We want to: 1) Improve long term mental health of
individuals in the Asian American community, changing
attitudes in the AA community (de-stigmatize). 2) Focus
on children to incentivize parents, which in turn changes
the culture. 3) Teach positive communication strategies
to children, parents, and community. 4) The approach
to this issue can improve how to approach similar health
related issues in the future.

Stakeholders
a. Beyond the team, what other partners are critical to successfully addressing the issue or
opportunity? Schools, churches, community centers, AARC, ABHN, SAHELI
b. Beyond the team, what other partners have a stake in the outcome of this project?
SAHELI, AARC, Asian Student Organizations
c. Within the context of changing the Social Determinants of Health in your community, are
their additional stakeholders and/or partners that are crucial to your efforts? Chambers of
Commerce; Lucky Chaos; PARD (the arts); University mentoring; Asian Sororoties and
Fraternities; Asian service organizations; Asian Student Associatons/College Clubs

Outcomes and Indicators
Project year (By December 2014):
Outcome A:
Indicators:
Outcome B:

Pathway to Change/ Key Activities
a. What change or intervention needs to happen to achieve your goal?
* Community leaders, corporations and schools must be receptive to engaging in this effort.
* The Asian American community must recognize the problem and the effect on their families
in order to support the project.
* Survey Asian American college students to determine what they perceive as bullying and
the extent to which they experienced bullying in school and resources they had available.
b. What change or intervention will your team do to achieve your goal?
* Create a short video about the issue that can be used in multiple settings.
* Organize a task force of advisors/stakeholders and help with the project and engage the
community.
c.What roles will team members and stakeholders have in effecting that change?
* Team members will reach out to stakeholders, develop an exhaustive list of resources and
continue to increase library of resources.
* Propose a mentorship program to provide links for students at every level to the next level
experienced students – healing aspects for both sides.
* Develop community curriculum to address bullying at all levels, including available
resources.

Indicators:

Leadership Learning Priorities

Increase teaching of communication strategies to
employ when being bullied or when engaging in bullying
behavior.
* Propose a mentorship program to provide links for
students at every level to the next level experienced
students.
* Increase "positive (productive) communication"

Outcome C:
Indicators:
Secember
2015
Long term: (By _____
Date):

Outcome A:

Indicators:

Outcome B:

a. Finding out from the community what their perceptions are on bullying and
barriers and opportunities for effective communication and seeking resources when
needed.
b. Allow 10 – 20 minutes of all meetings to focus on leadership learning.
c. Core competencies; Active listening; Receiving and giving tailored constructive
feedback; Framing message and communicating so the audience “hears us”;
Dynamic speaking.
d. Other goals: Sustainability of program implementation; Coalition building.

Develop exhaustive list of resources on
bullying prevention, education, intervention,
and mental/behavioral health services
* Survey AA college students to determine
their experience and resources available.

Develop a community curriculum to address
bullying at all levels.
* Increased bystander response
* Decreased suicide attempts due to bullying
* Increased knowledge of available mental
health resources
.

No racial disparities in
reported bullying
Indicators: * Indicators: School
records.
Outcome C:

Indicators:

